IMPORTANT NOTICE REGARDING MASTER ASSOCIATION COVENANTS
‐ Background, expiration, and homeowner options ‐

Background
Our developer recorded our governing documents on May 5, 1989, and in the following year they filed for
bankruptcy protection. Those documents are often referred to as “CCRs” (Covenants, Conditions, & Restrictions)
and they include our Declaration, Bylaws, and Articles of Incorporation. They’re 73 pages long but much of that
content was designed to protect the interests of the developer and their investors.
Our attorney says that our CCRs are “flawed”, and need to be re‐written. They give most of the governing power to
a Board of Directors, but those individuals often have little or no experience with HOAs. Some don’t even live in
North Carolina and they’re out of touch with the community’s needs. We’ve uncovered errors and inconsistencies
in the CCRs , and some of the provisions are vague. They’re so old, there is no mention of email or internet; instead,
our only electronic notice options are telephone and telegraph. Our Association is generally governed by the NC
Condominium Act of 1986, but the State enacted an updated Planned Community Act in 1999 for newer HOAs.
Under the present rules, it’s possible for the directors from our three smallest parcels (representing only 22% of our
members) to approve a Special Assessment of up to $500 on every homeowner; most of us agree that needs to be
changed.
There are currently eight parcels in the master association, but they don’t benefit equally from master services.
Tuscany , Bayview, and most of the Bordeaux homes don’t use our septic lift station. Bordeaux owners don’t use
the community water services and they have their own entrance, so most of their residents don’t use VP lane. The
Town maintains the V.P. Lane pavement except for the past 200 feet, which is only used by the Moorings and the
V.P. Townhomes. Master landscaping services are difficult to manage because of the confusing property lines
along VP lane. Bordeaux owns the tennis courts and shares that amenity with master members.

Homeowners will soon have an opportunity to re‐write the covenants and fix these issues!
Article 13 of our Declaration states that the covenants are effective for a term of thirty years from their 1989
recording date. After that date, they will automatically renew for another ten years unless a majority of our owners
sign a written instrument “agreeing to change said covenants and restrictions, in whole or in part, or to terminate
the same” in the year preceding the 30th anniversary. So if 163 of our homeowners will sign a valid petition
agreeing to a more sensible set of rules, we can enact those new rules in May of next year (2018) . We’ll need some
guidance from an attorney but we can update our covenants, reduce their size and complexity, and even add or
delete parcels if a majority of our owners agree. The cost of drafting that document should not be excessive. Most
important, we’ll be able to restructure the association to give voting power to the homeowners where it belongs.
The current master board is intent on protecting its power and maintaining the “status quo”, but this will be a
grass‐roots movement that doesn’t need to involve that group. The Bordeaux plans to launch meetings later this
year to start getting ideas from any interested parties. After those ideas are consolidated into a list, we can have an
attorney suggest an appropriate set of covenants and prepare a draft version. Then we can work toward codifying
everything into a final version that’s acceptable to our majority, and proceed to obtain the required signatures. In
May 2018, if all goes well, the final documents will be executed and recorded and we will have a newly‐structured,
modern Association that is far more efficient and will better serve the interests of all of our owners.
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